You did good work on the Discussions this week.  Thanks for sharing your background in D1 and for using your personal experiences in D2 and D3.  Also, thanks for using references to the text book and web sites to support your points.

I’ll use the rest of this communication to highlight the comments you made in five areas.
Change management: You said implementing change is challenging and gave an example of a project that failed because of improper change management.  I have also seen that it is possible to build a wonderful system and then have it fail to achieve the planned benefits because of poor training and change management.
Systems integration: You gave examples from the insurance industry and the military of having multiple non-integrated systems to perform the same business function. This is a significant problem for many businesses.  A course I am teaching this term deals extensively with this issue (GBIS747 Enterprise Systems).
Continued learning: You mentioned that it was important to continue to learn new systems as they are implemented in your business.  Several examples of older people refusing to learn new systems were given. You may need to be concerned about this problem at a young age. I have found that my technical knowledge needs to be replaced about every five years. So, if I had refused to learn new systems and computer software I would have been out of work by age 26. You may also need to address how to keep your knowledge growing after you leave school.
 IT Purchasing: A point was raised about central purchasing of computers where employees were not allowed to buy hardware and software even when they could obtain it for less money than the IT Department would charge. Dominican centralizes computer purchasing successfully. We have obtained some good deals from Dell.  But, the main reason that Information Technology Departments want central control is so that they can use a small number of procedures to support the machines.  For example, since all of the machines in class rooms Lewis 002 and 004 are the same, they can be reloaded each term from the same backup image.  If there were multiple types of machines, this would be more difficult. If I were allowed to purchase my own machine for my office, IT would have a much more difficult time supporting me.
Cross Training: Finally, there were several comments about training current non-IT employees in Information Systems. It is generally good to cross train employees.  However, there are limits to cross training. There are some technical jobs (such as writing SQL Stored Procedures, programming in JAVA, and troubleshooting networks) that have steep learning curves and would be considered undesirable by many people. 
