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	The application of systems analysis methods to the goal of dramatically changing and improving the fundamental business processes of an organization, independent of technology is: 
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A.

total quality management 
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B.

continuous process improvement 
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C.

cause-and-effect analysis 
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D.

business process redesign 
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E.

none of these 
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	Which of the following is NOT part of the scope definition phase? 
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A.

identify problems, opportunities and directives 
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B.

negotiate baseline project scope 
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C.

access project worthiness 
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D.

propose candidate solutions 
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E.

all of these are part of the scope definition phase 
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	A description of activities and services that a system must provide is 
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A.

non-functional requirements
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B.

functional requirements 
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C.

a prototype 
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D.

physical requirements 
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E.

none of these 
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	A diagram that depicts how the system interacts with the world around it and specifies the system inputs and outputs is a(n): 
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A.

use case diagram 
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B.

entity relationship diagram 
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C.

context diagram 

[image: image30.wmf]
D.

object diagram 
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E.

none of these 
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	Economic feasibility asks the following question(s): 
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A.

Is the solution technicall practical? Does the staff have the technical expertise to design and build the system? 
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B.

Will the solution fulfill the users' requirements? To what degree? How will the solution change the users' work environment? 

[image: image37.wmf]
C.

Is the solution cost-effective? 
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D.

Can the solutioni be designed and implemented within an acceptable time period? 
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E.

none of these 
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	System requirements are also called: 
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A.

requirements discovery 
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B.

problem analysis requirements 
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C.

business requirements
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D.

preliminary requirements 
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E.

none of these 
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	Which of the following might happen if system requirements are incorrect? 
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A.

the system may cost more than budgeted 
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B.

users may refuse to use the system 
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C.

the system could have high downtime 
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D.

A and B 
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E.

all of these 
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	The process of collecting a representative sample of documents, forms and records is known as: 
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A.

sampling 
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B.

prototyping 
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C.

modeling 
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D.

patterning 
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E.

none of these 
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	A technique for generating ideas during group meetings where participants are encouraged to generate as many ideas as possible in a short time without any analysis until all ideas have been exhausted is known as: 
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A.

prototyping 
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B.

interviewing 
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C.

scribing 
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D.

brainstorming 
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E.

none of these 
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	Which of the following is something you should do during an interview? 
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A.

tape record the interview 
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B.

talk extensively to explain the system 
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C.

let the interview run as long as it needs to 
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D.

note nonverbal communication 
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E.

avoid eye contact 
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	A disadvantage of discovery prototyping is that users may develop unrealistic expectations based on the performance, reliability and features of the prototype. Prototypes can only simulate system functionality and are incomplete in nature. 
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True
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	Suppose you are doing the Systems Analysis and Design project for a new Dominican University Student Registration System.

In the first paragraph of your answer, list two or more possible functional requirements.

In the second paragraph of your answer, list two or more possible non-functional requirements.

(Note: You are being tested on your understanding of the definitions of functional and non-functional requirements.  You are not being tested on your ability to design a Student Registration System.)
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Functional requirements for a new Dominican University

Student registration system can be: registration of classe

by phone with an update on the number of seats remainin

for a certain class you're about to register, order official

transcript by phone-instead of filling out the form by hand

in school.

Non-functional requirements can be: show the number of

students registering on the first day and the number of

students waiting for the very last day, online registration

cannot process more than 500 student requests.
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